Name: John Doe

The HELM Summary
Date: 09/16/16 Position: Assistant Dept Manager
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Behavior Clusters are based on the interaction of underlyj
in the HELM questionnaires you answered.

How to Use This Report:
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Work St
describes your
preferred overall
behavioral style on
the job — energy level,
organization,
delegating tasks, and
more

Your ven-keaeled; \mﬁnce between being too restrained and too impulsive
Strengths \

Qn’ck thinker; makes mental connections rapidly; may be impatient
* Likes a dynamic, changing environment; may become bored with routine
Your * Deliberate work pace; prefers to exert only the amount of energy required
Cautions * Focuses on specifics and facts; less interested in ideas
* Doesn’t value advice or coaching from people who are not credible to him

* Avoid over-thinking a situation, enjoyable as that may be, by setting deadlines for taking
action

* Anticipate unintended consequences before making changes in routines and procedur S
* Manage lifestyle choices (diet, exercise, sleep, etc) to enhance energy and sta
entire shift

* Keep the overall goal of a project in mind as you deal with the specy
wasted on unimportant details

* When others offer suggestions or advice, regardless of fwhetker\the
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Management Style
describes how you
prefer to lead and
direct the activities of
others

Y * Usually able to balan e W n and pusking, employees \
SLlf * Underst, for p rati org nlzatl
Strengths
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QUIC ledrnerym |ntW|t people w arn lowl
Your lean' 08sk’t trust othexs t ings done
Cautions foreNmgiating\acljon; mayove er on procedures

é&(&w for o h at are based on a non-judgmental
{IIX1gs
gs go wrong, show them how to do better

ience to offer suggestions and solutions at work

coaching suggestions are available in the HELM Coaching Suggestions Guidebook (CSG).

[Please refer

to your HELM Professional Development Guide (PDG) for much more information. More ]




