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Name: Doe, John Date: 01/01/15 Page: 5

I would like to call your attention to this person’s LOW rating on the characteristic of “TEAM
ORIENTATION.” Team Orientation appears in the following Behavior Clusters with these labels:

Label Behavior Cluster

Willing to Delegate Tasks vs. Micromanaging Management Stng u te

e

untrustworthy until they Nro ete salyes” can

Thelr Iack of trust n

e How many times do believe you should give a person another chance after they have let you down?
Please explain why.

What to listen for: Listen for answers that indicate the person recognizes the necessity of delegating tasks to
others and then following up with co-workers or subordinates to check on progress and offer suggestions in a
non-threatening way. It would be reassuring if the person indicates that they are aware of their personal

preference to do things right themselves, but have learned ways to delegate and follow through supportively.



