Name: John Doe

The HELM Summary
Date: 09/16/16 Position: Assistant Dept Manager
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Behavior Clusters are based on the interaction of ungeryi rsongal, prefer é\es hat you indicated

in the HELM questionnaires you answered.

How to Use This Report:

Work Style
describes your
preferred overall
behavioral style on
the job — energy level,
organization,
delegating tasks, and
more

Your Y
n d; good balance between being too restrained and too impulsive
Strengths

“* Quick thinker; makes mental connections rapidly; may be impatient
* Likes a dynamic, changing environment; may become bored with routine
Your * Deliberate work pace; prefers to exert only the amount of energy required
Cautions * Focuses on specifics and facts; less interested in ideas
* Doesn’t value advice or coaching from people who are not credible to him

action

entire shift
wasted on unimportant details

listen for useful information
A\

* Avoid over-thinking a situation, enjoyable as that may be, by setting deadlines for taking

* Anticipate unintended consequences before making changes in routines and procedures
* Manage lifestyle choices (diet, exercise, sleep, etc) to enhance energy and stamina for

* Keep the overall goal of a project in mind as you deal with the specifics to avoid effort

* When others offer suggestions or advice, regardless of whether they seem credible to you,
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Management Style
describes how you
prefer to lead and
direct the activities of
others

Your * Usually able to find a good balance between leadingand gRushig\emp yx&és *
Strengths  Understands the need for preparation and orgaﬁz\aﬁgn

Your * Quick learner; may be impati itAh eopl
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he HELM Coaching Suggestions Guidebook (CSG).
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